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What are the Key Success Factors for Implementation of city-level climate change actions? 1250

1. S2A Methodology, Glasgow

2. Real Economic growth,
3. Political will and community buy in,
4. Institutional support — Organization arrangement for sustainability

Blueprint and GHG inventory
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Development of Low Carbon Society Blueprint Iskandar Malaysia 2025 (LCSBP 2016)
- LCSBP 2016 — Comprehensive Development Plan for decarbonization with 5 Steps
- Stepl — Methodology S2A - PDCA

- Step2 — Ambitious City Target setting (58% GHG emission intensity reduction)
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- Step 5 — Institutional support — organization arrangement for sustainability__\
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- Step 3— Planned Actions (Actions, Measures and Programs; A s \ 4
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- Step 4 — Buy in at National , State and City level UTM isKanoar A go’“ e
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S2A Methodology

S2A Methodology - Interactive

Development of supporting tools for designing and managing LCS scenarios
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LCS-WBS: Overall structure diagram of LCS actions

Graphical diagram of hierarchically displaying deliverable measures and projects,

which are further broken down into more detailed deliverables.

Action 1: Infegrated Green Transportafion
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» Extended SnapShot model (ExSS)
» LCS Action Reference Database
» LCS Action Work Breakdown Structures(LCS-WBS)
» LCS Action Specification Cards(LCS-ASC)
» LCS Action Design Structure Matrix (LCS-DSM)
» Tool for attributing the Efforts towards Quantified
targets to each Action/program (ARIPPLE)
» LCS Action Backcasting tool (LCS-BCT)

LCS Action Design Structure Matrix (LCS-DSM)

*Direction of information is from column to row

*Elements of matrix denote functional types of relation between column elements and

row elements
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An example from IMLCSBP case



Documented LCS blueprint — Ambitious target and planned actions
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LCS scenarios for policy development in IM PESES——
Objectives The Low Carbon Society Blueprint for Iskandar Malaysia 2025 _ ,
_ . GHG reductions by Actions
v’ Prepare Document that presents comprehensive climate
change mitigation policies and detailed strategies to guide c o _ ktCO>
: Mitigation Options

Reduction

development of Iskandar Malaysia
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Society

Impact

v Holistic and integrated approach to decouple economy
and environment development

.
Comprise of two principal components: Bluep"nt Action 1 Integrated Green .
for Iskandar Malaysia 2025 Transportation 1,916 15%
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Action 4 Green Building and
Construction

Action 5 Green Energy System
and Renewable Energy

II) scenario-based modelling and projection of carbon emission
reductions achievable.
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Action 6 Low Carbon Lifestyle 2,727 21%
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Buy in global - Promote IM as Green region investment hub
Iskandar Moloysm LCS Blueprint 2025

‘/V/ \, Officially launched @ COP 18,
C V) DOHA 2012 Doha, Qatar on 30 Nov. 2012

UN CLIMATE CHANGE CONFERENCE

\
fal \{\; pr COP18/CMPS8
T
— 8~

MARRAKECH 2016
COP22|CMP12|CMAL

UM CLIMATE CHANGE CONFEREMNCE

Launching
CASBEE
Iskandar
Malaysia on
10 Nov. 2016
at COP22.

CASBEE /¢

-Building RS ===

-Urban @ e

Development Launching officially endorsed by

-City the R.H. Prime Minister of Malaysia
—evscsem —heesosem TORESSIGWM AN 11 Dec. 2012

BECSTS isaean 3 Keie Univensity i mommsmaesn

B0 assseme 3 Keio University  Jief vemnameenss BCESe craemn 3 Keie University e remensnemes



Buy in from private sec

2,216 km?
1.64 million people (2010)
3 million people (2025)

Supporting
Documents

The GAIA application form is available for download at
Iskandar Malaysia’s official website starting 15 May
2016. All applications must be submitted:

via e-mail to:
shohrinoz@irda.com.my
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or mailed to:
IRDA
G-01, Block 8, Danga Bay, Jalan Skudai,

80200, Johor Bahru, Jjohor, Malaysia
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All applications must reach IRDA
by 5 pm, 5th july 2016

S e 6. Green Building

Rating System

Results (LEED,
GBI, CASBEE etc)

Language: 4
All entries should be in Malay or!

Comprehensive Assessment
SORBRR e
Judging:

Assessment of eligible submissions will be made by an
independent panel of professionals in the green building and
construction industry. The Organiser's decision is final and no
correspondence or cormmunication will be considered
following its final decision. The results and grading details
are confidential and will not be shared.
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GREEN ACCORD AWARDS

Iskandar Malaysia

main southern development
corridor in Johor, Malaysia
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Buy in from communities- Business, Authoriteis, NGO and School

Sustainable & Low Carbon Schools / Communit
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Institutional support- Academia — Policy makers
Organizational Arrangement

UTM-Low Carbon Research Centre
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